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10 November 1954

Vad

OFFICE OF PERSONNEL MEMORANDIM NO. 5-130-3

SUBJECT : Development and Coordination of Policies within the
Office of Peraomsl ‘

RESCISSION: OFM 5-200-1 (87-53) » Development and Coordination of Regulatory
Issuances, dated 26 October 1953 ,

1. The provisions of this memorandum will govern the development amd
ceordination of policies and procedures within the Office of Parsonmel ,
%21l apply to staff studies, memoranda, regulatory issuances {Regulations,
Fotices, and Handbooks) which invelve Agenay or internal polioies, standards,
aud procedures.

: 2. Any proposal affecting persommel pollcy or proocsdure or oparations
of the 0ffice of Personnel, generated within er outside of the Office, wili
be referred to a11 Staff and Divieion Chiefs for reviev and octment pricr to

particular Staff er Divisien or; in emergenoy situations, vhen full coordimmtion
oannot be acoomplished within the time available. AL materiels which are to

be presanted te the CIA Career Council will be referred to all Staff amd
Division Chiefs far review and coment befers they are prepared in final form
for inclusion on the Counocil‘s agenda, '

3. The Plemning and Anelyeis Staff, (PAS), is respomeidle for
out coordination of materisis in scoardanse with the provisions of paragreph 2
above. Proposals vhich are initiated within the Office of Fersomnel or whish
are referred to the Offics of Personnel from other Agenay eomponents will be
tranemitted te PAS for such ecardimation, Whenever sxosptions are made tegr PAS
because of 1imited applicabllity of the material or beoause of time limitations,
an appropriate notation will be made on the material when it 1s foruerded fer
action in the Office of the Assietant Directer for Pergonnel , -
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5. Agency issuances will in most cases reflect responsibilities and
procedures at Agency level in terms of the major organizational camponents
smvolved. Procedures established in Office of Personnel Memorande will
be described in terms of the lowest organizational element necessary o
define the requirement; this rule will be observed to obviate the necessity
for separate divisional inatructions supplementing the OFM.
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